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English Version
\ Procedures Name: \ Spin-Off Project Mentorship and Support Procedure

=  Procedures Information:

Code: PRO 79 SDG 9 P1 N 1
Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Support spin-off projects initiated by the university or in

collaboration with students and faculty members. The goal
is to promote entrepreneurship and innovation by providing
mentorship, training, and necessary resources to transform
ideas into successful projects.

= Procedure Steps:
# Step
1. Identify Spin-Off Projects:

e Receive applications for spin-off projects from students and faculty
members.

« Evaluate applications based on innovation, sustainability, and feasibility
criteria.

2. Form a Support Team:

o Create specialized support teams including academic advisors and
entrepreneurship experts.
e Assign a mentor to each project for guidance.

3. Provide Mentorship Sessions:

« Organize regular sessions to offer advice on business planning, financial
analysis, and prototype development.
e Provide legal and administrative guidance for company formation.

4. Offer Training and Resources:

e Conduct workshops on entrepreneurship skills such as marketing,
operations management, and financing.
e Provide co-working spaces on campus for project development.

5. Connect Projects with Partners:

o Communicate with local and international investors to link projects with
funding opportunities.
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o Collaborate with industry partners to offer technical and logistical
support.

6. | Monitor Project Progress:

e Track project progress through periodic reports submitted by project
owners.

e Provide feedback to improve performance and ensure project
sustainability.

7. Prepare Evaluation Reports:

e Document the performance and outcomes of spin-off projects.
o Offer recommendations to enhance future support programs.

= Related Forms:

# Form Name

Spin-Off Project Support Application Form.
Project Evaluation Form.

Business Plan Template.

Progress Report Form.

Partnership Agreement Form.
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